Alabama Medicaid Agency - Together for Quality
Stakeholder Council Visioning Session March 8-9, 2007, Montgomery, AL

The goals of this session include creating alignment between a core
set of leaders from across Alabama’s government and private health
care sectors to create a plan that will achieve the outcomes define in
the Together for Quality grant.

March 8, 2007, 8:00 AM to 5:00 PM

Time Duration Module Name
8:00 AM 30 min Participants Arrive
8:30 AM 15 min Welcome and Introductions
8:45 AM 60 min Leveling: Overview of Project, HIT assessment
results, Clinical Support Tool, and Round 1 Framing
9:45 AM 90 min Design Round 1 Workgroups
11:15 AM 60 min Reports from Breakouts
12:15 AM 45 min Individual Perspectives, Work Groups; (lunch)
1:00 PM 30 min Shared Perspectives
1:30 PM 45 min Combined Perspectives
2:15 PM 90 min Design Round 2 — Final Draft Workgroup Charter
3:45 PM 60 min Reports from Breakouts
4:45 PM 15 min Day 1 Closing

March 9, 2007, 8:00 AM to 4:00 PM

Time Duration Module Name
8:00 AM 30 min Participants Arrive
8:30 AM 15 min Day 2 Welcome
8:45 AM 90 min Cross Work Group Scenario Assignment
10:15 AM 60 min Report
11:15 AM 90 min Work Group Planning (lunch)
12:45 PM 60 min Report
1:30 PM 90 min Final Work Plans
3:00 PM 45 min Final Report
3:45 PM 15 min Day 2 Closing
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